








SHORTAGE SITIJATION IN COAL

PHASE I

Minor shortage of short duration. requiring
no declared emergency.

B~ause of the nature of coal
shipment and storage. minor shortages most
apt to occur in late winter season. Sufficient
warning should be available to forecast
shortage and duration accurately. Usually coal
users, mainly electric generating, large
industrial and large commercial, will have
time to arrange alternative sources, especially
at end of winter season. Close communications
between users. suppliers and MEA MUST
be maintained when a potential shortage is
even remotely ~!lt;dpated or suspected.

Reactioo 10 N'ntm-iiI G.

Probably very little reaction in NG until
need to use it as coal alternative
in electric generation develops. If so needed
and if po')Sible to handle within lupply
limits, there should be no great disruption in
NG at this point.

ReadioD 10 FJectrlclCy

The companies generating electricity must
be able to handle the situation with alternative
energy sources, without creating adverse
reactions or shortages in those other energy
sources. If not, the situation would move
quickly into PHASE II.

Readloo 10 Foel 00

There would be added pressure on fuel oil
during this "no declared emergency"
period for generation of dectricity. If available,
FO supplies can handle the extra generating
load created by coal shortage and a declared
emergency probably could be avoided.

PHASE n
Major shortage, possible or probable
Declared Emergency situation.
Probable causes: Severe and prolonged bad

18

weather conditions, transportation
difficulties. storms, strikes. supply problem5.
lockout, etc.

Under these and more severe conditions coal
leaves little room for maneuvering.

Electric gener ~ting companies must ration
coal supplies, using alterr-ative fuels where
available. in efforts to extend short supply of
coal. Long term nature of coal shortage in
this situation dictates application of some fuel
oil restrictions to allow for probable sharply
increased use of FO as substitute for coal in
electric generation.

Even at this fairly early point it is probable
that NO restrictions as outlined under
"Electricity Shortage" would have to be
begun, to compensate for the loss of
coal·genera~.xlelectricity. NO restrictions
probable here; obviously would apply in
any subsequent phases.

At this point the coal shortage very
probably has become, as far as effect is
concerned, an electricity shortage, and
electricity's reactitm must be identical to the
action planned for Phases I and II of
"Electricity Shortage".

Increased use of FO would be needed in this
phase to produce electricity. AU
conservation measures listed for Phases I and
II under "Fuel Oil Shortage" plan would
probably be applied at about this point, at
discretion of CD.

PHASE m
Major shortage. Declared Emergencyt duration
of 30 days or more. Probable causes. same as
Phase II.

Coal supplies low: Civil Defense should be in
position to allocate available coal to priority
users:

1. Hospitals, Nursing homes, etc.

2. Residential heating



3. Food processing operations

4. Public facilities required for possible
evacuee housing

S. Others as situation dictates

CD should acquire and
transfer available stocks of coal to
points of need or required use to satisfy
priorities. At this point not enough is knoYt'D
about the implications of a coal shortage to
outline alternative actions, but research is
being done, answers anticipated soon.

In Phase HI the coal shortage will have become
an electricity shortage. Phases 1, II, 111 of
NO restrictions that apply to an electricity
shortage would apply in this and subsequent

phases of the coal shortage pattern.

Actions listed under "Electricity Shortage" for
Phases I, II, and III would almost certainly
have to be taken here at the discretion of the
governing authority.

Under Phase III, because of the peculiar
nature of the coal supply and use system, the
coal shortage will have created an electricity
shortage, and! or a natural gas shortage,
and! or a fuel oil shortage. and rules governing
those shortages would have to be applied if
necessary. AU our research indicates that the
inflexibility of the coal supply and use system
would require the other more flexible fuels
either picking up the slack or being forced into
a shortage situation themselves.



TENTATIVE ENERGY EMERGENCY CONSERVATION
AND ALLOCATION PLAN

APPLICABILITY AND DEFINITIONS

Definitions
(1) Health Services. "Health Services" means maintenance of basic services, facilities,
equipment or materials deemed essential for the protection of public health. Such ser
vices include: manufacture and distribution of basic materialst drugs, and equipment;
operation or maintenance of equipment; transportation of medical personnel and the
sick; operation or maintenance of essential facilities, maintenance of drinking water
purity, and basic sanitary conditions.

(2) Welfare SenteN. "Welfare Services" means maintenance of basic services, facilities,
equipment or materials deemed essential for care of the aged, disabled, and physically or
mentally handicapped.

(3) Food Supply Management. "Food Supply Management" means production, proc
es.sing, distribution, and management or storage of basic agricultural products deemed
es~ential to assure an adequate food supply to the public. Such management shall in
elude: manufacture and distribution of essential chemicals, materials, and equipment;
operation and maintenance of equipment; operation and maintenance of basic trans
portation for raw and finished agricultw'al products.

(4) EueraY Supply Management. "Energy Supply Management" means maintenance of
basic services, facilities, equipment or materials deemed essential for maintaining or in
creasing basic energy supply.

(5) Safety. "Safety" means maintenance of basic services, facilities, equipment, or ma
terials for police, fire utilities, and civil defense, deemed essential to protect the public
from unreasonable risk.

(6) Shelter. "Shelter" means maintenance of basic services, facilities, equipment or ma
terials deemed essential to provide adequate protection from the elements. Such mainte
nance shall include: manufacture and distribution of materials and equipment, operation
and maintenance of equipment, and construction, operation, and maintenance of basic
shelter facilities.

(7) Publk Works. "Public Works" means maintenance of basic seriices, faciHties,
equi.pment, or materials deemed essential to maintain city services including, but Dot
limited to, operation or maintenance of sewage treatment facilities, water systems, city
sanitation, snow plowing and street maintenance.

(8) Trusportatlon. "Transportation" means maintenance of basic services, facilities,
equipment Of materials deemed essential to provide basic transportation of people and
goods.

(9) CommUDkadoD Service1l. "Communication Services" means maintenance of basic
services, facilities, equipment, or materials deemed essential in order to transmit and
receive vital information for health and welfare services, food supply and energy manage..
ment, shelter, and transportation management.
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